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MINUTES	  OF	  THE	  2011	  ANNUAL	  GENERAL	  MEETING	  

held	  in	  the	  Champions	  Room	  at	  the	  Melbourne	  Sports	  &	  Aquatic	  Centre	  

Saturday	  26	  May	  2012	  at	  11.00am	  
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PRESENT:	   Philip	   Carruthers	   (TTV	   President/Geelong	   TTA),	   Jim	   Montgomery	   (TTV	   Board	  
Member/Geelong	  TTA),	  Joan	  Guggenheim	  (Life	  Member),	  Anna	  Du	  (Award	  Recipient),	  Greg	  Bristowe	  
(Croydon	   TTA),	   Lois	   McConnell	   (Melbourne	   Veterans),	   Nick	   McConnell	   (TTV	   Board	   Member	   &	  
Melbourne	  Veterans),	  Nicole	  Freeland	  (Central	  Highlands	  TTA),	  Robert	  Frank	  (Award	  Recipient),	  Jeff	  
Plumb	   (TTV	  Board	  Member),	   Ron	  Bayly	   (Life	  Member),	   Simon	  Gerada	   (Health	  Wellness	   and	   Table	  
Tennis),	  Gary	  Warnest	   (Bendigo	  TTA),	  Max	  Coulthard	   (Mornington	  TTA),	  Casey	  Helman	  (TTV	  Board	  
Member),	  Ravi	  Ganapathy	  (TTV	  Board	  Treasurer).	  

Proxies:	  Kelvin	  Putt	   (Ballarat	  TTA),	  Bin	  Baba	  (Sunbury	  TTA),	  Brian	  Berry	   (St	  Kilda	  TTA),	  Mark	  Taylor	  
(Warrnambool	  TTA),	  Gary	  Brooker	  (Albury	  TTA),	  Tammy	  Holwerda	  (Leongatha	  TTA)	  	  

Apologies:	  Keith	  Mundy	  (TTV	  Board	  Member),	  Phil	  Davis	   (TTV	  Board	  Member),	  Bob	  Grattidge	  (Life	  
Member),	  Angelo	  Tabone	  (Life	  Member),	  Bob	  Tuckett	  (Life	  Member),	  Annette	  Moore	  (Hamilton	  TTA)	  	  

Visitors:	  Belgin	  Bennett,	  Kayla	  Coombs,	  Yu	  Hua	  Zhang,	  Dennis	  Makaling,	  Jim	  Furness,	  Bruce	  Doughty.	  

	  

PRESENTATION	  OF	  AWARDS	  FOR	  2011:	  

President,	  Phillip	  Carruthers	  announced	  the	  TTV	  Awards	  for	  2011.	  

FRENCH	  AWARD:	   	   	   Male:	  Robert	  Frank	   	   Female:	  Jian	  Fang	  Lay	  

COBURG	  AWARD:	  	   	   	   Male:	  Heming	  Hu	   	   Female:	  Anna	  Du	  	  

AWD	  ATHLETE	  OF	  THE	  YEAR:	  	   	   Melissa	  Tapper	  	  	   	  

TED	  SOKOLOWSKI	  AWARD:	  	   	   Male:	  Case	  DeBondt	   	   Female:	  Roma	  Chambers	  

COACH	  OF	  THE	  YEAR:	   	   	   Simon	  Gerada	  	   	   	   HWATT	  

VOLUNTEER	  OF	  THE	  YEAR:	   	   Les	  Dawson	  	   	   	   Mornington	  Peninsula	  TTA	  

DISTINGUISHED	  SERVICE	  AWARD:	  	  	   Ken	  Johnson	   	   	   Mornington	  Peninsula	  TTA	  

	   	   	   	   	   Jim	  Furness	   	   	   Mornington	  Peninsula	  TTA	  

	   	   	   	   	   Les	  Dawson	   	   	   Mornington	  Peninsula	  TTA	  

	   	   	   	   	   Kerri	  Thompson	  	   	   Traralgon	  TTA	  

	   	   	   	   	   Rob	  Thompson	   	   	   Traralgon	  TTA	  

	   	   	   	   	   Bruce	  Wright	   	   	   Yarrawonga/Mulwala	  TTA	  

	   	   	   	   	   Helen	  Wright	   	   	   Yarrawonga/Mulwala	  TTA	  

	   	   	   	   	   Mick	  (Noel)	  Saunders	   	  	   Yarrawonga/Mulwala	  TTA	   	  
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APPOINTMENT	  OF	  SCRUTINEER	  AND	  RETURNING	  OFFICER.	  

Max	  Coulthard	  (President	  of	  Mornington	  Table	  Tennis	  Association)	  

MINUTES	  OF	  THE	  PREVIOUS	  ANNUAL	  GENERAL	  MEETING.	  

The	  Minutes	  of	  the	  2011	  Annual	  General	  Meeting	  were	  presented	  to	  the	  meeting.	  There	  was	  
discussion	  on	  the	  accuracy	  of	  the	  minutes	  and	  the	  departure	  of	  the	  former	  Chief	  Executive	  Officer.	  
Those	  who	  had	  attended	  that	  meeting	  agreed	  that	  the	  overall	  Minutes	  provided	  an	  accurate	  record	  
of	  the	  meeting	  proceedings	  however	  excluded	  some	  comments	  relating	  to	  the	  former	  CEO.	  CARRIED	  

ADOPTION	  OF	  THE	  2011	  ANNUAL	  REPORT:	  

Joan	  Guggenheim	  raised	  that	  there	  are	  still	  adjustment	  that	  need	  to	  be	  made	  to	  the	  2010	  Annual	  
Report.	  Phillip	  Carruthers	  acknowledged	  and	  stated	  that	  these	  adjustments	  will	  be	  made.	  Ron	  Bailey	  
also	  raised	  the	  need	  for	  adjustments	  and	  questioned	  why	  the	  usual	  list	  of	  life	  members	  was	  excluded.	  
Phillip	  Carruthers	  advised	  that	  a	  complete	  list	  will	  be	  available	  on	  the	  website	  but	  will	  no	  longer	  be	  
featured	  in	  the	  printed	  report.	  

THE	  2011	  ANNUAL	  REPORT	  WAS	  ADOPTED.	  

MATTERS	  ARISING:	  

Simon	  Gerada	  queried	  the	  process	  of	  appointment	  for	  Independent	  Directors	  and	  Denis	  Makaling	  
queried	  the	  appointment	  of	  the	  Chief	  Executive	  Officer.	  The	  President	  advised	  that	  the	  vacancy	  of	  
the	  first	  independent	  director	  was	  advertised	  via	  Women’s	  Sporting	  networks,	  as	  it	  was	  desirable	  to	  
have	  females	  on	  the	  Board.	  	  The	  appointment	  of	  the	  Board	  member	  to	  CEO	  was	  due	  to	  the	  high	  
calibre	  of	  the	  candidate	  and	  the	  same	  procedure	  followed	  of	  the	  two	  previous	  CEO’s.	  

AMENDMENT	  TO	  THE	  CONSTITUTION	  CONSIDERED:	  

Proposed	  Amendment	  to	  reduce	  the	  number	  of	  Board	  Members	  from	  6	  to	  4	  voted	  members.	  With	  2	  
independent	  Board	  members,	  this	  would	  reduce	  the	  total	  size	  of	  the	  Board	  from	  11	  to	  9.	  Gary	  
Warnest	  raised	  concerns	  that	  with	  less	  Board	  Members,	  TTV	  will	  not	  be	  able	  to	  offer	  the	  same	  
services	  or	  reach	  the	  strategic	  goals	  that	  were	  in	  the	  strategic	  plan.	  Philip	  Carruthers	  outlined	  that	  
the	  Board	  reduction	  is	  a	  viable	  option.	  With	  new	  committees	  they	  are	  able	  to	  complete	  the	  tasks	  
that	  extra	  board	  members	  would	  have	  performed.	  Philip	  Carruthers	  explained	  that	  this	  was	  the	  
preferred	  model	  for	  all	  sports	  by	  the	  Australian	  Sports	  Commission	  and	  the	  Victoria	  Government.	  
Sport	  &	  Recreation	  Victoria	  had	  funded	  a	  governance	  review,	  which	  recommended	  a	  smaller	  board	  
as	  it	  operated	  more	  efficiently.	  To	  be	  well	  placed	  in	  the	  future	  to	  receive	  grants	  this	  reduction	  must	  
be	  implemented,	  as	  it	  is	  a	  government	  requirement.	  
	  
To	  resolve	  that	  Part	  IV	  –	  Board	  of	  Management	  Clause	  16.2	  Board	  Constitution	  and	  Clause	  16.2.1.4	  
which	  currently	  reads	  ‘six	  other	  Board	  members	  (who	  shall	  be	  Registered	  Individuals)	  with	  such	  
duties	  or	  portfolios	  as	  shall	  be	  determined	  from	  time	  to	  time”	  with	  the	  following	  “four	  other	  Board	  
members	  (who	  shall	  be	  Registered	  Individuals)	  with	  such	  duties	  as	  shall	  be	  determined	  from	  time	  to	  
time”.	  



	   4	  

If	  successful	  it	  is	  intended	  the	  Board	  comprises	  of:	  
16.2	  	   	   Board	  Constitution	  
16.2.1	   	   The	  Board	  members	  shall	  be:	  
16.2.1.1	  	   a	  President	  
16.2.1.2	  	   a	  Vice	  President	  
16.2.1.3	  	   a	  Treasurer	  
	   	   who	  shall	  be	  officers	  of	  the	  Association,	  and:	  
16.2.1.4	  	   four	  other	  Board	  members	  (who	  shall	  be	  Registered	  Individuals)	  with	  	   	  
	   	   such	  duties	  as	  shall	  be	  determined	  from	  time	  to	  time.	  
16.2.1.5	   two	  other	  Independent	  Board	  members	  (who	  are	  appointed	  by	  the	  	   	  
	   	   Board)	  
	  

MOTION:	  NICK	  MCCONNELL	   SECONDED:	  RON	  BAYLY	  	   UNANIMOUS	  MOTION	  CARRIED	  

ELECTIONS:	  

Election	  of	  Office	  Bearers/Board	  Members	  

President:	   	   Phillip	  Carruthers	  

Board	  Member:	  	   Nick	  McConnell	  

Board	  Member:	  	   Keith	  Mundy	  

Philip	  Carruthers	  ran	  through	  the	  outgoing	  board	  members	  and	  thanked	  them	  for	  their	  
contributions.	  He	  then	  went	  through	  the	  new	  nominations	  which	  did	  not	  exceed	  the	  number	  of	  
vacancies	  thus	  they	  were	  elected	  unopposed.	  

GENERAL	  BUSINESS:	  

a) Max	  Coulthard	  raised	  that	  there	  needs	  to	  be	  a	  communication	  strategy	  for	  the	  future.	  
Philip	  Carruthers	  acknowledged	  this	  and	  stated	  that	  while	  the	  strategic	  plan	  has	  not	  
been	  finalised	  the	  new	  database	  which	  we	  are	  trying	  to	  implement,	  will	  be	  able	  to	  utilise	  
the	  contact	  details	  that	  are	  stored	  within	  it	  rather	  than	  the	  current	  system	  of	  manually	  
copying	  each	  contact,	  this	  should	  allow	  for	  better	  communication.	  

b) Gary	  Warnest	  would	  like	  to	  thank	  Anne	  King	  and	  Philip	  Carruthers	  for	  the	  time	  and	  
effort	  they	  spend	  in	  visiting	  each	  country	  association	  and	  hearing	  our	  views.	  Gary	  also	  
asked	  if	  we	  had	  solved	  the	  issue	  of	  the	  poor	  PA	  System	  at	  MSAC.	  Anne	  King	  responded,	  
explaining	  that	  we	  had	  raised	  the	  issue	  with	  MSAC	  but	  they	  did	  not	  feel	  like	  the	  system	  
was	  inadequate.	  	  

c) We	  may	  need	  to	  apply	  for	  an	  equipment	  grant	  to	  get	  our	  own	  system.	  Gary	  Warnest	  
enquired	  with	  respect	  to	  the	  donated	  artwork	  in	  the	  office	  by	  Herman	  Pekel.	  

d) Max	  Coulthard	  highlighted	  Horsham’s	  poor	  facilities.	  Philip	  Carruthers	  responded	  saying	  
that	  their	  facility	  is	  our	  highest	  priority	  throughout	  all	  associations	  and	  we	  will	  assist	  
them	  to	  fix	  this	  issue.	  
	  

Philip	  Carruthers	  declared	  the	  Annual	  General	  Meeting	  closed	  at	  12.35	  p.m.	  	  


